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BHAKARI boosted income of community through agriculture, productive water

Thapadera community is located
Barahatal Rural Municipality-2,
Surkhet district of Karnali Province.
2071 BS there were came big flood,
that time died 10 people and also
came land slide washed away around
22 Hector of land. Community have
around 35 HHs, they all were lost
their home by flood, and number of
cattle were died. In 2020 AD Sunder
Nepal Sanstha's Bhakari project were
came to working in disaster i 202171224 0348
effected/venerable areas of Surkhet
district, where basin areas of Bheri and Karnali River for working on disaster risk reduce and resilience
development. Thapadera community also joined with USAID/BHAKARI project during initial period as name of
Thapadera community. BHAKARI project were formed in there as community disaster management committee on
capacity building on disaster preparedness as well as resilient development through agriculture and productive
water. As part of project implemented, first ICAAP in community, majority of the community were faced scarce of
drinking and irrigation water for crops production. Before BHAKARI intervention community use to Bheri River for
drinking water, each year community were infected by Diarrhea. There were also much drought areas as well as
land has converted by sandy, very difficulties to producing of crops. Interims of community demand BHAKARI
project were mapped the opportunity to what kind of water schemes we can develop in community for drinking
and irrigation. Based on the technical observation project decided to construction of Multiple Use water System
schemes as drinking and irrigation purpose. Under the design estimate of water schemes cost assumed around 22
hundred thousand rupees for completion of schemes. Regarding the cost calculation those cost was very high for
project to construction of own self. So Sunder Nepal Sanstha's BHAKARI team were collected leverage amount 10
hundred thousand rupees from Barahatal Rural Municipality and 4 hundred thousand rupees from community. As
per collected of cost amount BHAKARI project and community were developed Multiple Use water System in
there. Community uses Multiple Use water system for irrigation and drinking purpose. After scheme competition
Sunder Nepal Sanstha's BHAKARI team were conducted number of vegetable production and Kitchen garden
training to community. Received the agriculture training as well as available of water, community members were
started kitchen garden (vegetable production) in each house holds for house hold consultation and marketing
purpose.

Among the community people Mr. Bhakta Bahadur Thapa is one the member who also effected by flood, lost 2
houses, plowed cattle and 10 goats. He is 43 years old, he have small family as two son and couple. Due to effect of
flood he was displaced and stayed in a place called Girighat for about 4 years. In the BHAKARI program he is chair
of agriculture groups and care taker of multiple use water system. He got the opportunity to get various agriculture
training after involving in community. He was encouraged to production of Cauliflower, Cabbage, Tomato, Chili,
Bean, Cowpea, green leafy vegetables, and coriander were planted in 3 Katha of land. From vegetables he earned Rs.
9,600 rupees from cauliflower (Sold 160 kg on NPR 60/Kg), bean NPR. 1,500 (Sold 50 kg on NPR 30/Kg), Cabbage
NPR. 3,600 (Sold 60 kg on NPR 60/Kg), Tomato NPR 10,000 (Sold 165 kg on NPR 60/kg). He earn total amount
NPR 24,700 rupees around six month period. The earned money has helped to run the house, supported for home
expenses, children's education and he also save in Bank. He said my future plan is to expand the cultivated land on
vegetable production based on market demand. Mr. Bhakta Bahadur Thapa is one of the pioneer member who is
inspiration of the community. He given many things to BHAKARI project who supported to earned income from
vegetables. Moreover, Thapadera community is flood prone areas BHAKARI also regular trained and orientated to
community for disaster preparedness and early warning system through CDMC.




Bag Digester as an Improved Bio Gas Technology

Subarna  Bhandari  from Bheriganga
Municipality-13, Ramghat, Surkhet has been
involved in dairy farming for a long time. He
has more than 25 buffalo on his dairy farm.
From his buffalo farm, more than 180 kg
amount of dung has been produced daily.
Mainly Bhandari has been exporting the farm
yard manure to a nearby farmer. With the
ENRICH project intervention, his life has
changed. He installed a 30 cubic meter bag
digester biogas plant nearby his farm and
residence. He told us " with support from the
project for installation of bag digester
technology, he saves expenses to buy LPG gas.

SUEEIR A RS
Alongside, an evident benefit of bag digester as
mentioned by Mr. Bhandari  complete
replacement of firewood fuel and LPG gas. He
has been sharing the biogas with three nearby
households. The project has supported four bag
digesters of different sizes in four different sites
in Bheriganga Municipality. He utilizes the slurry
that has been expelling from the bag digester by
converting the slurry into vermicompost. Also,
the direct use of slurry with the addition of water
in field is also practiced by Mr. Bhandari. Mr.
Bhandari is planning to expand the
vermicomposting in the future. He stated that
slurry can be used as dried granulated form.



Sundar Nepal Sanstha: At a Glance

Background
Sundar Nepal Sanstha was established in 1996, by a group of energetic youth volunteers works in
mobilizing the communities in Surkhet district with the aim to enhance the living condition of the
poor, deprived and marginalized people through delivery of quality services. It has sound
administrative and financial system, computerized accounting system, own building with 24 hours
electricity and internet. It has a number of bylaws, policies and guidelines for the operation of the
organization and activities. BNA has carved its name and made significant achievements both on
organizational development and program implementation on local governance; health, sanitation
and hygiene; climate change adaptation; promotion of renewable energy & biomass energy;
advocating gender equity and social inclusion; adopting sustainable agriculture & livestock
management and promotion of community forest-based enterprises.
General Information

1. Type of Organization:

Non-profit, Social Development Organization devoted to deliver the services to the community.

2. Registration Details:
i.  Registration at Chief District Office of Surkhet.
ii. RegNo/ Year of Registration: 90/ 053/054.
ii.  SWC Affiliation NO: 5953/2054

3. Vision:
Developmental works in Community for the creation of beautiful, ideal & well-established society.

4. Mission:

Continuous support to community for the enhancement of women, poor and deprived people though
group approach for their empowerment. Community development programs for enhancing knowledge,
skill & ability, different public related programs like Agriculture, Irrigation, Health, Education, Child,
Women, Drinking water, income generation and infrastructure development.

5. Goal:
Assist to develop a beautiful & ideal, society and assess of poor & deprived people through the group
mobilization, utilization of the local resources in great extent, by the formation of impartial society.

Objectives:

e To enhance the capacity and awareness of the community.

e To increase community’s income and link to market and private sectors.

e To enhance the living standard of disadvantage and marginalized people through the
promotion of renewable energy, access to safe drinking water, sustainable agriculture &
adaptation of farming techniques, advocate for child rights& fair wage-labor, and gender
equity & social inclusion,

e To create an enabling environment for improved education, health, literature, music, arts
and sports.

e To promote and conserve the valuable natural resources of the country.



Number of General Members -80, Advisors: 6
Total Staff: 64
Main Areas of Activity

Agriculture
Education

Forestry and environment

iv.  Drinking water, Health and Sanitation
v. Renewable Energy
vi.  Good governance
vii.  Women Empowerment and Human right
viii.  Child Development and Networking
ix. Community Empowerment
Running project of the year FY 2020/2021
SN ?irtcl)éect Partners | target Area Focuses Duration
1 Bhakari | USAID/ | Surkhet Bhakari is a multi-year emergency | October
Project | Mercy district program focused on increasing long-term | 2020 to
Corps food security while responding to short- | September
term emergency shocks and reducing 2023
disaster risk. Interventions will include
integrated agriculture, water access, and
emergency assistance.
2 Solar Renewal | Surkhet To increase the income level and health 2019 t0
MUS-III able condition of the communities through solar- | 2021
world MUS project with multiple use of water.
3 USHHD | SNV Birendranag | To Promote WASH in target areas August
Project ar 2020
Municipality December
Surkhet 2020
4 SLVC Heifer Surkhet To Promote cooperative and farmers . 2018 to
I internati 2021
onal
Nepal
5 Civil Fhi Surkhet, The goal of this project is to 2017
Society: | 360/USA | Dailekh and | strengthen the effective civil society March  to
Mutual | 'P Jajarkot and media oversight of public 2020
Account District resource use and public service
ability delivery.
Project
(Cs:
MAP)

Project:




6 Renewab | JOA/ Surkhet The main objective of the project is enabled | Jan 2020-
le Energy | Renewa 8,378 poor people living in northern Bardia | December
Access | ble National Park buffer zones to generate a 2023
]Ic_?\r/elihoo World sustainable, renewable-energy enhanced
ds in income, conserve the fragile forest
fragile landscape in which they live, and gain a
buffer louder voice in buffer zone decision-making
Zones within 3.5 years.

(REALIZ
e)

7 Enriching | Renewa | Surkhet To increase nutritional intake and generate | Jan 2020-
Agricultur |y increased income through the development | December
N I N \World of a new, self-sustaining market in Bag 2023
mfgL?gh Digesters, biogas, and organic fertiliser in
Bag 12 communities in Surkhet and Banke
digesters districts. The working area of this project is
(ENRICH Bheriganga Municipality.

Nepal)

8 Energy Renewa | Surkhet The main objective of the program is to Jan 2020-
for ble improve the health status of ten poor, off- December
Health World grid communities in Surkhet District, Nepal | 2023
(E4H) through access to clean energy solutions.

9 Climate, | UNICEF | Surkhet, To promote ICS and CEE August-
Energy Ka!ikot and 2021-Apr|I
and Bajura 2022
Environ
ment

12 | Bheri RW Surkhet To Promote Early Warning System in Jan-2022-
Early Rural communities of Bheri river basin October
Warning 2022
System

13 | Adaptati | DFID/ Brahatal , | To address climate change and disaster 2017 to
on skill UKAID Chaukune, 2022
price Birendranag

ar Surkhet

14 | Internal SNS Karnali Linkage and coordination 2021-2022

program province

m
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